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Quote A. Merkel, June 2013

“The internet is new territory for all of us”



• More and better destination information 24/7
• No more catalogue hunting and collecting
• More choice
• Better price transparency
• Easy booking from home
• Modular booking instead of standard packages

Changed travel searching & booking



• Airlines
• Tour operators
• Online travel agencies
• Meta searchers

The first big e-wave

Searching
 Informing
Comparing
Booking



OTAs/ 
Portals

TOs

Airlines

Hotels

Services

Destinations

Travellers

TAs

The new order



Price transparency

Choice explosion

Detailed  information

Quality feedbacks

Booking convenience

Modular booking

24/7

The result – great new functionalities
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HAPPY?
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Discovery

authenticity

contact

Well-being

nature

Personal involvement

Transformation

Unusual activities

surprises

SMALL is beautiful

Giving back

stories in the age of experience





Hey, this is an ONLINE PANEL!



86%

Holiday booking now 

is

DIGITAL

Deloitte study, UK market, Dec 2012

86%

DESTINATION

Accounts for

of customer 

satisfaction

TUI D, customer research



2nd e-wave rolling

Markets 
Function

> Destinations
> Experience



1. Tours and activities heats up even more
• After several big announcements in the fall of this year, the burgeoning tours and activities sector 

will heat up even more in 2013.
• Expect to see big funding rounds, consolidations, and acquisitions – from players you wouldn’t 

expect. Will the booking numbers match the hype? Watch this space in 2013.

2. Mobile explodes
• With the continued proliferation of smartphones and other mobile devices (especially in Asia), 

expect a non-mobile only brand to announce more than 50% of their bookings coming from mobile 
devices in 2013.

• Additional new models based on the always-connected traveler will emerge and attract immediate 
clones.

3. Big battle about who owns the customer ahead
• If a customer is at an airport – who should be interacting with them (e.g. on a mobile device) –

should it be the airport or the airline? What about when they arrive in destination – should it be the 
DMO? The airline that flew them there? The OTA that sold the flight? The hotel they are staying at?

• 2013 will see this battle commence as companies begin to build web / mobile services away from 
their core in order to build deeper customer relationships around the entire travel experience, not 
just their part of it.

3 big trends from tnooz 2013 outlook



Before we look at the 

WHAT
to do a word on the

HOW!



Web design e-Wave 1



Web design e-Wave 2
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Now the 

WHAT
is being done 

and can be done
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Profit driven

Purpose driven

Traveller centric Industry centric

Technology 
driven & 

destination 
focussed

Virtual tourist
Couchsurfing

gidsy

Amadeus travel planner

Tourism QL
T-city

Tempus Tourism

Intelitur

Which are the new big approaches?

airbnb
Get your guide



Objectives along the travel life cycle

Pre During Post

Inspiration
Organisation
Emotion
Sharing

Experience
Satisfaction
Sharing

Memories/Loyalty
Sharing



Relevant travel tech trends by Hosteltur

1. Explosion in the use of mobile

2. Mobile payment on the rise

3. Personalization along the trip

4. Use of micro segments in marketing

5. Virtual real time contact to traveller

6. P2P solutions cutting out middlemen

7. Social hotels and destinations

8. Challenge multiscreen consumers



WHO
already does it well?



Where is it happening
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Soverinn – Experience booking engine
Inviting hotels to create tailor-made packages

□Tourists enter location, date, interest of planned trip
□Aimed at small local hotels / boutique hotels
□ Info sent to on-site hotels from the database
□Those offer unique packages trying to win the customer
□Direct contact customer – accommodation
□Reviews of packages – great promotion

www.soverinn.com

http://www.springwise.com/country/united_states/


Plus One Berlin
Local guided experiences

□Offering accommodation with guide of choice
□Guides are local residents
□Choose out of 28 local residents your favourite
□120 €/room night inkl. chosen guide + experience
□Walks, bars, parties, hidden art, galleries etc.

www.plusoneberlin.com

http://www.springwise.com/country/united_states/
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Click me up, please



Where is it happening
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Working for real – learning regions

The concept of learning regions
Approach is pull not push

Centralized 
know-how 

and toolbox
(e.g. Nation)

Empowerment 
of regions

Know-
how and 
toolbox

(e.g. 
Region1)

Know-
how and 
toolbox

(e.g. 
Region2)

Empowerment 
of regional 
stakeholders

Business

Institutions

People

5 key aspects

•Intangible assets of the 
tourist experience more & 
more important

•Informal knowledge is best 
transferred through trusted 
personal relations. 

•It‘s a cumulative long-term 
process where proximity is 
important

•You can‘t push anything if you 
don‘t offer to pull

•Technology allows for this 
process at low cost



Example Spain - Intelitur



Intelitur II



Destination intelligence model

Destination 
platformDestination (as a) 

laboratory
Connectivity w/ 

other destinations

Interaction with 
travellers

Data 
collection

Data 
processing

Storage and 
analysis

Service 
platform



The Canada traveller type quiz



Many uses of traveller type quiz



Virtual tourist assistance via Facebook
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All-in-one-Trip management



“Travellable” hi-quality coffee-table book



Tips as you move



TomTom meets Tripadvisor & Co.
Navigation integrated reviews, guides, info

□Tripadvisor
□Yelp
□Expedia
□Twitter
□Fuel prices
□Spoken street names, local language
□Weather forecast
□ Local search

www.tomtom.com

http://www.springwise.com/country/united_states/


Nectar & Pulse
Soulmate inspired tailor-made travel guides

□Check interviews with different people
□Find soulmates
□Follow their local tips
□Combine them to your personal guide book
□On- or offline guides

www.nectarandpulse.com

http://www.springwise.com/country/united_states/
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The experience Mega-collection



Getyourguide - The competition for breakfast
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Liberty guide
Immersive audio experiences bring historical sights to life

□Via GPS-enabled smartphones
□Spots the place of the tourist and delivers
□Stories, sounds, atmosphere
□ Liberty: choice of lenghts, interests/topics 
□No fixed route, reacts to the tourists way
□Professional production with local actors

www.liberty-guide.fr

http://www.springwise.com/country/united_states/


Wizard Istanbul 
Crowdsourced instant guiding to cultural highlights in Istanbul

□24/7 
□via Twitter, Facebook, etc.
□Reactive: Q&A
□Proactive: Best of.... Lists e.g.
□Fed by residents passionate 

□ about their city
□ about certain topics
□ about their neighbourhood

□Supported by Tourism ministry

www.wizardistanbul.com

http://www.springwise.com/country/united_states/


WHAI WHAI
Story based mobile guided city adventure games

□SMS to WHAI WHAI starts the game
□ Local enigmas to be solved
□Player decides duration, difficulty, starting point
□Can challenge friends or other players
□Story based on city‘s history
□Different stories, levels
□Mobile + book

www.whaiwhai.com

http://www.springwise.com/country/united_states/


Rambler
Gamified travelling

□ Locals and earlier travellers set local challenges to be solved
□To-do-lists to complete
□ „Find a street sign with more than 25 letters“
□Choose some challenges per place
□Complete them
□Get points and get on the leaderboard

www.ramblerhq.com

http://www.springwise.com/country/united_states/


Now let’s go out and

PLAY!



12 learnings

1. Start with a map and a service of geolocalization

2. Be dedicated to Manage well User Generated Content

3. Offer virtual service and personal touch

4. Specialize! Do one thing at a time and do it well!

5. Team up with other companies of your arena

6. Make sure your online offers are seen/advertised

7. Enable mobile payment

8. Think your place & service first, then think tech

9. Think outside the hotel, keywords excursions, rural

10.Gamification opens up a new experiential dimension

11.Roaming, make sure your app can be used offline

12.Have your offline story as online story – have a story!



Always check PPP or at least PPC(ollaboration)

Project

Public 
organisations

Local

Regional

National

Private sector

Suppliers

Operators

Developers

(Non)Competit
ors

NGOs

Associations

Federations

Intl. 
institutions



Enforce

Deconnection
to enable

Re-connection

And most importantly...
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http://www.springwise.com/country/united_states/

